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FOkR: Chief, Planning Hanagement & Hvaluation

Staff, HFAC

Acting Dirvectoy of Data Processing

Coat of 82 Hove

£.  Your Hemc, dtd. 4 Sertember 19081 (£5hé~-fl1)
Zubject: ADP and Felated Communications
Recguirements

vt

e Your Memo, dtd. 4 Heptenmber 1451 (#5587-81)
Subject: The Cperetions Center | |

you recuested In the rofsrenced documents, this

to inform vou of the added ADP cogte recuired to

lecate the new Office of Soviet Analysis (Cuh)l

2 &

h

copy of this memorandum is being forvarded to the

Comptroller's office to support our unfunded recuirement for FY-gl
funds to suppert this r&lﬁcmtxcn.

3. added

rrinter costs:

&#. Three adaitional Hetrs printérs will be recuired to
surport CG&A in Plaza.

1)

7wo printers will be needed in the[  |operations
Center. &ince these printers must be aperaticnal
at the time of the move, it will be necessary to
move two cxisting Hetra printers that are currently
being used to suppert BFAC., Cur plan is te utilize
the two printers that are now vsed to support

OEF. The GLE print load will ke temporarily trans
tarxpu to the OCC printers in tke Operations Center.
Fecause the CGCO printers cannot absort: this added
1~a ¢ twe additional Fetras for 0OCC will have to be
ordered as soon as rposgsible,
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=) tme additienal printer will be

needed in the GDP

Corputer Center |

| the planned number

of printers

reculrements of

Cost for additicnal

e

to support the
ternante will not be

s IEM G€70 hiagbh wuality cut paper

original CURE QL

sufficient bhecsusc the cutput

CEA exceed those of CHO,

(932,100 x 3) = §99,300

trats

device is required to

STAT support OSa |

Coat for €70 = 74,598

4. koded terminal costs:
a. 00f will recuire 11
our plenned sunport
Cont for additional
e 084 will require 24 TEMPEST

anove our ;lanneé
provide 1% of these
reylacerment prooeram.

tiote th

1

in deadogarters cannot he
fices.

not full TEMPEST dev
Cost for additional

Te Total icded ALP coste,

TI printers {$2,377 x 11} =

suyport to GBO,
terminals thkrough oux
The

at the current terrminals

Ielta hata CETs (8%,

TEMPEST 71 printers over &nd above
to O8O

£26,147
melta Data CEPs over and

Ve will be able to
FY¥=82 terminal
Lunded

balance must be

used by Cha components
used [:::::::]iac ause thev are
6 ox B) = 549,554

exclusive of communications costs,

ad
the OFFE move

is therefore aplroximately

25X1 Lo support
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4 September 1981
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25X1
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MEMORANDUM FOR: Director of Data Processing oDP #.M

é

1.

Director of Comminications

Chief, Planning, Management and Evaluation Staff

Director of Strategic Research
Chief, CIA Operations Center, Office of
Current Operations 42 ,

The Operations Center | |

Memo from C/PME, NFAC $#5586-81, dated 4 September 1981,
Subiject: ADP and Related Communications Requlremepts at

_;,z
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25X1

This memorandum provides ADP and communications requirements for a 24

hour

co—-located with the USSR Registry)

whidh WIIT support the new USSR Office after it moves tof As

indicated in the reference, NFAC plans to move its new USSR Office to

Building as soon as possible after the contractor releases the building.

Consequently, the move is scheduled for the weekend of 2 October.

that the Center (and its ADP and comunications) must be up for testing and
training by 26 September.

2.

The following ADP and communications will be required on a 24-hour

basis in the | | Operations Center:

© A CDS Data Products (or equivalent) printer for alert
scanning of cable traffic. USSR traffic will also continue
to be monitored (along with other traffic) in the CIA

Operations Center for the purpose of alertlng Headquarters
personnel.

Two Hetra printers for local printing via the Message
Routing System of sorted cable traffic for current USSR
analysts. The traffic to support the current analysts may
be as high as 20,000 cables per week. Courier service will
be used to deliver to|_m_€s_h sorted aurrent traffic
fram the Headquarters printers in the CIA Operatlons

Center only on an emergency basis.

25X1
25X1

This means

25X1
25X1

25X1
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© A pacom system for facsimile transmission.
© Ssecire wice comunications via the HSTS system plus M
"VRC" portable remote copier (telecopier).
© One Delta Data terminal with local printer and access to the
ODP WM system.
© EXTEL printers for | [press serices. 25X1
3. I will provide (within the next few days) to C/ED/ODP and c/I;roc 25X1
the installation locations of the above hardware items in the Operati

25X1 Center

4. Please inform me no later than 14 September of any costs relative to
this move that will require extraordinary funding.

5. If any questions about the above requirements, please call
25X1 Chief of the CIA Operations Center, Office of Current
Operations.

25X1
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4 September 1981

MEMEORANDUM FOR: Director of Data Processing
Director of Communications

25X1 FROM : | |
Chiefr, PIanning, Management and Evaluation Staff
THROUGH : Director of Strategic Research
SUBJECT : ADP and Related Communications
Requirements 25X1
1. NFAC plans to move its new USSR Office]| | 25X1

as soon as possible after the contractor releases the buillding.
Consequently the move is scheduled for the weekend of 2 October
which means that fully tested and operational communications and
ADP support would be required on 4 October.

2. Our goal is to have at least as good communications and

25X1 ADP support at the| |]as the USSR personnel currently
receive at Headquarters.

3. The attached is a list of the computer terminals which
currently support USSR personnel at Headquarters. These
terminals should either be moved | or comparable  ,pyy
replacements provided. 1In devices where emanations raise TEMPEST
considerations (e.g. the RAMTEK color graphics terminal),
consider this memorandum a reguest for permission to temporarily

25X1 use the device(s) | |pending screening or TEMPEST
conversion of the device(s emselves. We understand that our
existing Tektronix terminals and copy units can be placed in

25X1 | | without modification. All of the device types on

the attached are required (fully tested and operational) at
installation time by USSR analysts | |

25X1
4. We have been told by Office of Communications personnel
that error free service will be available for only about half of
the terminals at installation time (extension to all terminals is
planned). We have also been told that full dual backup for all
communications will be provided by installation time. Our varied 25X1

SECRET
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and intensive use of terminals | | require error

free transmission for all terminals as close to installation time
as possible.

5. The terminals on the attached list access a combination
of services such as GIMS, Interim SAFE, VM, CAMS and NDS (NDS
requires 9600 baud dedicated lines). Also, some of the terminals
are APL Delta Data terminals. All of these capabilities will be
required by the USSR users at the time of the move] |

| | Project SAFE provides a future requirement for about
erminals to be installed in early to mid CY 1983.

6. USSR Office will be a heavy user of the batch and VM
printers (a class 5 VM Hetra printer is required for SCRIPT
files) in the ODP computer center | | Output from
computer models, for example, will require thousands of lines of
print output per day. A cut paper capability of the type
provided by the IBM 6670 is also required by the many USSR
personnel for VM/SCRIPT printing, for printing of source code for
reports and for other applications. Please expedite the
installation of such a device | |

- 7. The above is only a partial listing of our ADP and
communications requirements. I will provide you the remainder of
our requirements (within the next few days). They include:

Communication and ADP requirements for the
USSR Operations Center]|

(e.g. cable printing and facsimile
requirements).

I will also provide the installation locations | |
of the terminals on the attached list to C/ED/ODP and C OC.

8. Please inform me no later than 14 September of any costs
relative to this move that will require extraordinary funding.

9. 1If you have any questions about the logistics of the
move, please call | | Administrative Chief of the
new USSR Office. TPlease call | || the NFAC ADP
Control Officer, regarding the communications or ADP requirements
themselves.

All portions of this memorandum are classified SECRET.

Attachment:
As stated
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